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OPERATIONS MEMORANDUM

Department of Stete (WOR/EX) Date: Msreh 1, 1962
¥. 5. Hisaion Berlin

ADMINISTRATION: Conmmolidation of Pullicemtions Procurcment and
Beriis Doounernts Center Positions

-

br. Jeses 3. Balllle, Wrestor, Berlin Ducuments Center, FoO-3, sud Mra.
Bugende Zawsdski, Publications Officer, ¥FS8-5, have spplied for retirement
frem the Forelgn Service, effective May 31, 1962. wWith both of these posi-
tions beecming simultenscusly vecant, the Mlssion recommends that the De-
pertment conmider the consclidstior of these two jobs, with ove officer
apsigned to conduct both functions.

The Mission further reccumends that & combination positlon of this
type be organizationally reloceted i the Politieml Section mather than 1o
the Administrative Section in whiek both incumbents sve presently employed.

i. The Berlirn Documents Center represents s graduslly declining ascti-
vity, and undoubtedly thie trend will contimue in the months and years to
come. The Doguments Center Ls a repository for records snd files, both
blogmphic and mon-blogrephic, pertaining to the Nazi Party, and its prin-
clpal function is to reply to reguests for informaticn regexding the Nazl
affiliations of certaln indlviduals. The mmber of such requests, which a
Tow yours ago totaled between 13,000 and 15,000 eech month, bas dropped to
& level of from 5,000 to 6,000, with the overwhelming mejority recelved fvos
German Govermment agencies. Uith the passage of time, ss former Nazi Party
nembers Sgw or &le, it may be expected that the volume of requests for
informetion will continue to decline.

2. As the ismportance of these records diminishes, it is anticipated
that more snd more of the archives held by the Berdis Documents Center will
be returned to the Federsl Cerman Covernment. This will further reduce ihe
scape and responalbility of the functions of the Director whose principal
taak 1s mow to mpervise a staff of from 50 to 60 Gemman clevks engeged in
pregaring replies to requests for informaticn. Since the procedures ior
Pregaving these replies are largely routine snd well-defined, the actual
supervision involved 1s prefominently sominel. It requirss from 0 to 50
winutes gach day for the Direcior to mign or initiml the outgoing replies.
It is not altogether unlikely that the day will come when the entire Dueu-
aents Cemter will revert to Cerman control and administration.
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l 3. The Mrector dces bave certaln sacillery funetions o perform whics

would still require the pressnce ¢ an Amevicen officer, such 8% recelving
professors and sclolars wac have received spprovel to condust cartain reses-oh
projects ol the Ducument Center; mudlntelning eontact with Germes and ioredgn
officials wiw heave au fnterest in the contents of the Document Center; or
conmulting with political officers of the Mission regarding certein ceaes io
the "sensitive” omtegory. These €uties, however, couid not be descriled as
especially onewous,

4. ‘Phe Publications Officer 'ob is cne wiich, velmtively spesking, is
consideraily move demsnding. The Publicetions Officer 13 respousille for tie
procurement of voth West Gemwman apl Bast Germen books, periocdiesls, and other
publicptions is behall of the Depsriment and of various other sgencies. The
bulk of her pureldses are of West German origin, and these are normally delivered
to the Hisulon by bookstores and putlishers located in West Berlin. East Gexaen
publicaticns are ordiuarily obtaised by semi-weekly shopping expeditiocns to the
Soviet Jector of Berlin, with a toisal of approximstely eight hours per week beiug
spent in tids ectivity. Uisce Auguat 1961 these trips to the Suviel Sector have
been wade with incremsing & 4iffieulty, &nd the number of nou-pericdical putling.
ticne bought Ly the Publications Officer has diminishad in the pest several mowths
from 2,200 in July 1901 to 900 in Jsauery 1968. The Publications Officer is sdt
alded in her fupctions by a staff of seven Cermen employees, all of them axperi-
enced and welli~treined.

s« Hoth the Document Center and the Publieations Officer jobe &re in ihe
general fleld of intelligence ectivities, and both require & somevhet similsr
pattern of qualifleations. Fluengy in reading German is egpecially necespary in
both positions, and scme fluamcy in speaking Germmn 18 of course essential for
the Publicetione Officer. The Publiwations Officer showld, in adattion, ideally
be sble ¢ read some Russlan, and 2 reeding knowledge of two or thres alavic
langunges would be most helpiful.

6. hosuming that the right person is swailadle, the Missicy dlscerns no
reagon why - in tewns of the workloeds involved - one officer could not asswie
responsibdlity for both the Documert Center and the Publicstions Gffice.

{- The merger of these iwo positions would offer an obvicus advestege in
aschieving substantlel econcmics in salaries and releated support ssut costs. Phe
tw retiring locumbents now earn ar agpregate totel of §04,555 per amwmm, I° one
ofiicer vere {0 e assigued as & replacenent, the selary costs wrild be reduced
to 48,755 (the besic rate of FSO-5) or o §7,215 (the besic rate of FEO-5).

8. Such problems snd questiobs ss do arise in either the focument Center op
the Publications 0ffice are almost imvariasbly of a politicel and not of an sdsin-
istmtive nature, and for this resson the Mlasion regards it as more dogical timi
they be pleced undsr the Jurisdiction of the Political Sectfon. In this conuectio:
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it sy ve notedl that at seversl other lerge Forelipn Service posts, such as MML
london, Moacow, snd Caire, the publications procurement function is stteched w

9. 1f the sbove recomsendeatlons are spproved, the Depertment should glve
heaght to the advisaiility of relieving the Publiceticus Officer in Berilsn

of her reglonal responsibility four publications procuresment. For severul yearss
re. Zswadeki, one of the most experienced cfficers in thie field, has held tuis
regional responsirdlity vhich bas mequired that & she mmie cecasloual trips to
other posts in BR to furpish assigtance and guldance in the publiestions pro-
curanent prograss 1z those countries. However, with ber rgtirement, there lé o
pariicouiariy walld reason why the Publications Officer in Berliin shad should
continge to exerelse this respoasibBlility] end in fmet, the consolidation of timl
position with thet of Director of the Beriin Bocmment Center would meke 1%
strongly advisabie that the Publicstions 07ficer not be saddled with the regional
fusctlon.

It ia sot Rkuows, of course, shcther thomoffices in the Departaent wloh
have specislized interests iv the work of the Document Center and of the Publicsm~
tions Office would agree with the pbove proposal to consolidate the two sl
ticus Wich will shortly become vacsnt. It ls, however,the opinion of the
Wesion that sueh a consolidation woiudd e techoieslly feesllble Irom the peint
of view of wiklcad and organiuaticn - agein assuming that & vroperly gualified
oificer were W0 e asalgued.

L_.m«mlawnw __}
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